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Description
For most of us, the economic climate has never been worse. The question is: what do we do about it? Library and information management consultant Joan Axelroth will offer strategies for surviving by dealing with the threats this climate presents, and techniques for thriving by identifying and taking advantage of hidden opportunities.
The talk was recorded and will be made available at the AALL website.  


Outline and References
I.
The Environment  

Hildebrant Baker Robbins, 2010 Client Advisory http://www.hildebrandt.com/Hubbard.FileSystem/files/Publication/c4a5957a-49b8-481b-866b-03e3f7ce12a5/Presentation/PublicationAttachment/25111d2e-fc00-4a44-90da-042837ae51c7/2010_Client_Advisory.pdf
“The key point is that . . . leaders and managers must understand that the world has changed. The focus on growth and expansion that drove . . . strategic and management decisions for the decade preceding 2008 has been replaced with a different imperative – the necessity of focusing on efficiency in the delivery of legal services.” (p. 13)

Altonji, Joe. “Who will be left behind?” Hildebrandt Blog.  Posted March 15, 2010. 

http://www.hildebrandt.com/blog/archive/2010/03/15/who-will-be-left-behind.aspx
Blog post author summarize remarks of Interim Dean Sunil Chopra of Northwestern University’s Kellogg School of Management.  “It is incredibly difficult to improve your competitive and strategic position in good times.  Market positions don’t often change when times are good.  It is times like these when companies can drastically improve their market positions.”  
II.
Hints for Surviving and Thriving 
A.
Learn to Love Change and Embrace Uncertainty 
The PEW Internet & American Life Project, The Future of the Internet IV
http://www.pewinternet.org/Reports/2010/Future-of-the-Internet-IV.aspx 

 

Love 80% of the respondents agreed that “The hot gadgets and applications that will capture the imagination of users in 2020 will often come  ‘out of the blue’ and not have been anticipated by many of today’s savviest innovators.“ 

B. 
Learn About:  Business & Economics, Your Organization, Your Users

and Your Field
The 2003 OCLC Environmental Scan: Pattern Recognition
http://www.oclc.org/reports/escan/ 

Perceptions of Libraries and Information Resources (2005) 
http://www.oclc.org/reports/2005perceptions.htm 
Both reports are filled with useful statistics and great quotes, including this one from the 2005 report:   “My Mom loves the library … but I never think of it.  I think they should look into ways to bridge the generation gap.”  33 year old, p. viii.  
C. 
Explain Yourself Without Waiting to be Asked

D.
Use the Right Words 
III.
Opportunities 
A.
Review Policies, Procedures and Work Flow 

B.
Improve How Information Needs are Met  
C.
Develop the Collection 

D.
Update the Use of Space 

E.
Manage the Staff 
E.
Consider Outside Sources 
 IV.
And in Conclusion 
“Opportunities and Threats: A View from the Top - Geoscience Departments: Developing Pathways to Strong Programs for the Future.”  Workshop Welcoming Remarks by Geoff Feiss, Provost, College of William and Mary, February 24, 2005. http://serc.carleton.edu/departments/chairs/Feiss-View.html 
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